North Kitsap Trails Association

Meeting No. 4

February 27, 2008
3:00 —4:45 p.m.

Poulsbo Fire Station
911 Liberty Road
Poulsbo, WA

Type of meeting:

Initial kick-off meeting for Pearl leaders and chairs

Agenda

Topic
Introductions

OPG Updates/Issues

1.
2.

oo oe

RWIP

Membership Cards

Work flow/Time Management Issues
String of Pearls Website

Pearls and Agencies

a.

Review of Broader Goals (String of Pearls)

Organizational Development Committee

a.
b.
C.

Status of Bylaws, Articles, etc.
Next Steps
Board Members (Jon Rose)

User Groups Committee

a.
b.

Update
Paddle Kitsap (John Kuntz)

Technical Assistance Committee

a.
b.

Discussing protocol on neighbor negotiations, etc.

Speaker
All

Jon/Sue

Jon/Mary

Joan/Duke

John H.

John W. and
TomC

Hand-out brochures for field research (land and water routes)

Wildlife Habitat and Corridors

a.

Other To discuss if any additional committees need to be formed

Open discussion of mapping and identification

a.

Closing
a.

b.

Volunteer Coordinator

Any unmet concerns?
Next Meeting/Steps

Jon/Naomi

All

All
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15

15

15

15

10

10

10
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